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NORWEGIAN OIL AND GAS COMPANY REDUCES
RISKWITH AI-POWERED SCHEDULING

With exploration, development and production activities focused on the Norwegian
continental shelf, this oil and gas company is one of the largest independent businesses

in its sector.

THE CHALLENGE

To help itinvest capital in the
optimal exploration opportunities,
the Norwegian oil and gas company
aimed to build realistic schedules for
offshore oil and gas development
projects faster, more accurately

and with fewer iterations.

THE SOLUTION

With InEight Planning, Scheduling
& Risk, the company takes the
guesswork out of project planning
using critical path method (CPM)
scheduling methodologies and Al-
powered benchmarking. By surfacing
relevant suggestions to planners,
the solution allows the company to
create more complete schedules
earlier in the project lifecycle.

THE OUTCOME

Today, the solution allows the
company’s internal and external
stakeholders to review and respond

to scheduling elements online, saving
time in the consensus-building process.
The company can also integrate
historical data into new schedules,
helping to ensure that each subsequent
plan is more accurate than the last.

Designed for ease-of-use and offering
powerful data visualization capabilities,
InEight Planning, Scheduling & Risk
makes it virtually effortless for the
company to digitize project assets
and see them in relation to other
assets. Crucially, insights from InEight
give the company greater confidence
in possible schedule outcomes

at an early stage in the planning
process—helping to mitigate risk.

InEight will enable us
to bring more projects
through the decision
process, as we will have
much more confidence
in possible schedule
outcomes at an early
stage. We see InEight
as a key component of
our strategy to improve
planning and execution.
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at www.ineight.com



