
THE CHALLENGE
 Without an effective project controls 
systems for managing budgets, the 
company was struggling to gain 
visibility into ongoing costs. It also 
needed a clearer view of productivity 
levels and project status as well as 
an estimating system that could 
scale with its growing business.  

The company was using a complex array 
of independent systems to manage its 
business, which meant that employees 
often had to rekey data in an attempt 
to keep systems aligned. This was not 
only inefficient, but also caused delays in 
delivering information to decision makers.

THE SOLUTION
 The construction company chose to 
deploy InEight solutions for Project 
Cost Management, Field Execution 
Management and Connected 
Analytics. The tightly integrated 
InEight platform has automated the 
flow of accurate information between 
estimating, scheduling, project 
controls, financials and reporting.  

 

Thanks to InEight’s integration with 
both Primavera P6 and SAP ERP, 
rekeying data is a thing of the past 
and decision-makers have immediate 
access to real-time data on projects 
as well as financial data including 
budgets, sales orders and actuals.  

THE OUTCOME 
 With integrated solutions from InEight, 
the company has a clearer view of 
productivity and progress on projects, 
together with the ability to analyze costs 
in real time. Employees no longer waste 
time and effort manually copying data 
from one system to another, which 
also reduces the risk of human error.  

The InEight solutions ensure that end-
of-month billing figures are transferred 
rapidly and smoothly into the company’s 
SAP system, enabling faster recognition 
of revenue. And with improved visibility 
of key business processes, the company 
is able to build accurate estimates 
and then manage budgets to ensure 
the optimal outcomes both for itself 
and its clients. Backed by real-time 
reporting and analytics, the company 
is all set for profitable growth.

 

Industry
Construction, Engineering 

Location
APAC, Philippines 

Solution
Project Cost Management 
Field Execution Management 
Connected Analytics

Learn more about InEight  
at www.ineight.com

PROVEN PROJECT CERTAINTY.

A LEADING CONSTRUCTION COMPANY 
IN THE PHILIPPINES USES INEIGHT FOR 
REAL-TIME VISIBILITY AND CONTROL 
 As one of the leading engineering and construction companies in the Philippines, 
this organization builds skyscrapers, malls, infrastructure, office buildings, residential 
communities and more. Generating annual revenue approaching $1 billion, the company 
employs more than 4,000 people. 

S U C C E S S  ST O R Y

The integration between 
our InEight solutions 
ensures that accurate 
information flows smoothly 
across our key processes, 
helping us to maintain 
visibility and control. 

Spokesperson, 
construction company


